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• Michigan Green Building Collaborative 
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• 2025 Year in Review
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• Q & A 
• Trade Ally Passport Giveaway
• Wrap-up & Next Steps
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Welcome
Thomas Quasarano



Michigan Green 
Building Collaborative

Cheri Holman



State of the 
Small Business Program

Marina Escobar
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2025 In Review

Electric savings exceeded both paid 
and active targets, demonstrating 
sustained trade ally engagement 
throughout 2025.

36,903 MWh saved.

Over 700 small business customers 
received an energy efficient upgrade.



7

Where We Are Making a Difference

Rural Market Mecosta 
County

Increasing awareness 
across non-profits, 

small retail, and 
restaurants

Historically low 
participation due to 
location, saw a 15% 
increase from 2024

LMI Market
Genesee County

Increasing awareness 
across non-profits, 

grocery, and 
small office

Historically low 
participation due to 

lack of funding, saw a 
21% increase from 2024

Mixed Market Monroe 
County

Increasing awareness 
across non-profits, 

small office, and 
small retail

Steady participation 
growth, saw a 29% 
increase from 2024
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Vision for 2026

Small Business, Big Impact

• Strengthen partnerships with trade allies.

• Expand reach in rural and low-to-moderate income 
communities.

• Foster innovation and sustainability in every customer 
interaction.
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Vision for 2026

Trade Ally Impact

• Greater support through training, resources, and marketing 
collaboration.

• Continued focus on excellence, equity, and measurable impact.
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2026 Program Overview



Our 2026 program theme centers on 
empowering SMALL business facilities.

2026 Vision – Small Business, Big Impact
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2026 Goals

33,916 MWh

1,100 Projects
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Incentive Update

This incentive rate increase can mean an additional $500 per 25MWh project, helping trade allies and customers 
achieve greater returns and more impactful energy savings across Michigan.

0

1000

2000

3000

4000

2025 ($0.15/kWh) 2026 ($0.17/kWh)

Incentive Comparison — 25 MWh Project
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2026 Incentives

• All incentives 
capped at cost.

• Rates effective 
January 1, 2026.
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2026 Trade Ally Market Engagement Incentive Program Launch

Purpose

• Reward Trade Allies for 
completing qualifying small-
business projects.

• Supports equitable 
participation and outreach to 
facilities ≤400,000 kWh/year.

Structure

• $500 per qualifying project 
(sub-metered projects do not 
qualify for this program)

• 5 or more paid projects 
required to participate

• Less than 400,000 kWh per 
facility per year

• Cap: $300,000 total (~600 projects)

• Limit: One project per facility

Payout & Engagement

• MEI paid directly in Q4 2026

• Progress tracked via 
CETRADEALLY.com

• Verified through DNV 
tools/eTracker 

Marketing & Engagement Highlights
• Theme: “Rewarding Your Reach — Energizing Michigan’s Small Businesses.”
• Launch webinar and explainer materials.
• Ongoing updates via newsletters and digital campaigns.
• Spotlight features highlight high-performing Trade Allies.
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Eligibility Updates

Entirely based on usage
Customers must have an 

annual usage of 1,200,000kWH
 

Why: Usage is the most 
accurate and objective 

measure of energy efficiency 
potential, and it directly ties to 
the program’s savings goals. 
This simplifies the eligibility 

criteria and removes 
ambiguity caused by other 
non-energy-related factors.

Result: Clear, data-driven 
eligibility determinations that 
allow trade allies to quickly 

assess opportunities and 
expand participation without 

being limited by unrelated 
business metrics.

Remove the 500 
employees or less 

eligibility factor

Criteria: Employee count will 
no longer be considered as 

part of eligibility. 

Why: Employee count is not a 
reliable predictor of energy 

consumption or savings 
potential. Removing it 
eliminates an issue of 

providing incentive funds 
outside of the target market. 

Result: Broader participation 
from qualified customers who 

meet the energy usage 
threshold, increasing the 

number of eligible projects 
and overall program savings.
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Project Eligibility – What Qualifies and What Doesn’t

Eligible Projects Must:

• Result in a permanent reduction in         
energy use (kWh/MCF)

• Produce sustainable savings for ≥5                     
years or product life

• Use qualified ENERGY STAR® or DLC® 
equipment

Ineligible Projects Include:

• Vacant facilities, new construction, or 
expansions

• Fuel switching or peak-shifting

• Operational-only changes with no  
measurable savings

• Multifamily facilities including common 
areas
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2026 Application Review & Processing Updates

Applications requesting 
$20,000+ in incentives

• Require completion of a
Project Eligibility Checklist 
before funds are reserved

• Three-tier review:
1. Program Staff Review
2. Program Manager Review
3. Client PM Approval

      (before fund reservation)

Sub-Metered Accounts

• Eligible with 12 months of 
usage documentation

• Combined sub-meter data 
must match CE account 
totals

• Same 3-tier review applies

Documentation and 
Recordkeeping

• Include usage report, 
checklist, and supporting 
files

• Save in program document 
system tagged “$20K+ 
Application"

Submit   →   Review   →   Approve   →   Fund Reservation
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This example was done by a 3rd 
party and is an example of 
acceptable sub-metering usage 
monitoring documentation.

Submetering Example

Property Date
Property 

Time
Power (Demand): 

Instantaneous (kW) kWh

17-Aug-2024 12:00 AM 28.3 7.1

17-Aug-2024 12:15 AM 28.3 7.1

17-Aug-2024 12:30 AM 25.1 6.3

17-Aug-2024 12:45 AM 28.6 7.1

17-Aug-2024 01:00 AM 26.3 6.6

17-Aug-2024 01:15 AM 26.3 6.6

17-Aug-2024 01:30 AM 24.6 6.2

17-Aug-2024 01:45 AM 26.2 6.6

17-Aug-2024 02:00 AM 23.4 5.8

17-Aug-2024 02:15 AM 23.3 5.8

17-Aug-2024 02:30 AM 23.1 5.8

17-Aug-2024 02:45 AM 23.8 5.9
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Tools, Resources, and Collaboration



21

Marketing, Data, and Communication

Marketing & Outreach 
Support

• Refreshed marketing 
materials and customer 
targeting tools

• Co-marketing opportunities

Data Enhancements

• Receive streamlined monthly 
reports summarizing year-to-
date savings, project status, 
and MEI standings

• Leverage personalized help 
strategizing your business 
goals by utilizing our customer 
targeting tools alongside our 
energy advisory team

Trade Ally 
Communication & Support

• Regular office hours, TA 
newsletters, and campaign 
coordination

Empowering collaboration through marketing support, smarter tools 
and continuous engagement with our Trade Allies.
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Trade Ally Reward Program

• Large Business earn 1 point for every $1.00 in incentive 
sales 

• Midstream Business earn 2 point for every $1.00 in 
incentive sales

• Small Business earn 2 points for every $1.00 in incentive 
sales 

Mercury Rewards 

Trade Ally Rewards is Continuing in 2026!
We’re currently gathering input to shape what’s next for 
the Rewards Program. Stay tuned for updates!

• Exploring ideas for future enhancements

• Reviewing program structure

Current 2025 Incentives Per Program:
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Your 2026 Program Team
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SBEEP Program Team

Marina Escobar  
Program Manager

Matthew Butzen 
Outreach Lead

773-504-3638

Mike Olsen  
Trade Ally 

Energy Advisor

517-977-8273

Doug Sandberg 
Energy Advisor

517-247-1260

Jayme Theile  
Energy Advisor

517-512-4870

Jacqui Wirebaugh 
Energy Advisor

517-420-9940

Devyn Hoppes 
Energy Advisor 
517-898-3630

Daniel Beaudry 
Energy Advisor 

517-730-1762



25

SBEEP Program Team

Charles Jarvis  
Inspection Lead

Gabe McKenney  
Inspector

Jesica Densmore  
Administrator

Carrie Carter  
Administrator

Mechelle Kantner 
Administrator

Morgan Witham 
Administrator
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Trade Ally Council
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2026 Trade Ally Council

2026 Council Invitation

•Take advantage of the opportunity to help directly influence annual improvements.

•Help shape and guide program updates through feedback and sharing 

•2025 members helped refine eligibility guidelines and created open feedback loops 
between the Council, Program staff, and Consumers Energy.
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2025 Trade Ally Council Recognition

Thank you for contributing to our 2025 Program Year!

Batteries Plus Bulbs- Grand Rapids

LEaDer Lights

Prolectric, Inc.

Wirostek Lighting
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Trade Ally Awards
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Energy Efficiency Top Savings Award

And the winner is…
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Energy Efficiency Top Savings Award

LEaDer Lights
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Energy Efficiency Top Growth Award

And the winner is…
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Energy Efficiency Top Growth Award

Batteries Plus Bulbs 
Grand Rapids
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Empowering Small Business Award

And the winner is…
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Empowering Small Business Award

Prolectric, Inc.
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Q & A Session
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Trade Ally Passport Giveaway



Thank you
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